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Effective use of PE and sport funding 2017
· provided staff training on how to teach PE well (rugby, TOPs, PE scheme of work, tennis, gymnastics, Change4life activities, cricket, football, handball, dodgeball, dance, multiskills, athletics, golf, swimming)
· employed specialist PE teachers and qualified coaches to work alongside teachers in lessons to increase their subject knowledge and confidence in PE (gymnastics, tennis, athletics, football, rugby, golf, Change4life, multiskills, swimming)
· employ a specialist teacher and providing professional development for staff to lead after-school sports clubs for disabled pupils and those with special educational needs (rugby, gymnastics, Change4life, swimming, Inclusion festival, dance, multiskills)
· providing cover staff to release teachers for professional development in PE and sport (rugby, TOPs, swimming, PE scheme of work, tennis, gymnastics, Change4life activities, PE network meetings, sports association meetings, PE conference, dance)
· procuring quality-assured professional training for staff to raise their confidence and competence in teaching PE and sport (rugby, TOPs, PE scheme of work, tennis, gymnastics, Change4life activities, cricket, football, handball, dodgeball, dance, multiskills, athletics, golf, swimming)
· paying staff or external sports coaches to run competitions, or to increase pupils’ participation in national school games competitions  (rugby, TOPs, PE scheme of work, tennis, gymnastics, Change4life activities, cricket, football, handball, dodgeball, dance, multiskills, athletics, golf, swimming)
· quality assuring the work of sports coaches and instructors employed to coach in PE lessons and after-school sports clubs  (through monitoring and observation by teachers working alongside the coaches, from above)
· buying into existing local sports networks such as school sport partnerships or community sports coaching initiatives  (buy into full package from Wyre and Fylde School Sports)
· pooling funding with other local schools to employ a specialist teacher to train existing teachers and teach PE across a cluster of schools (through Wyre and Fylde School sports)
· pooling funding to employ qualified teaching assistants to provide regular sports tournaments, festivals and competitions for pupils of all ages (through Wyre and Fylde School sports)
· employing expert advice to evaluate the school’s current strengths and weaknesses in PE and sport, and implement plans for improvement  (through Wyre and Fylde School sports)
· providing places for pupils in after-school sport clubs and holiday courses (through Wyre and Fylde School sports, and clubs we run at school by our staff: tennis, football, netball, dance (infants), dance  (juniors), wake up shake up (3 times a week), Change4life, rugby, cricket, gymnastics, basketball, PALs infant sports club)
· engaging the least active pupils in after school activities, for example ‘Change4Life’ after school clubs (see our database of participation, Change4life very successful)
· providing high-quality training for volunteers, parents and carers, governors and adults other than teachers to run sports teams, after school clubs and assist in organising large school sports events (through Wyre and Fylde School sports)
· providing training and payment for midday supervisors to introduce playground games at breaks and lunchtimes (extra staff employed now at lunch,Headteacher,  teachers and TAs take clubs, and Year 6 class trained as playground leaders- take infant sports clubs)
· employing a local coach to provide weekly after-school sport on the school site and at the local club in the evenings, weekends and school holidays (our school staff do this anyway, plus the clubs run by Wyre and Fylde which we buy in)
· forging links with PE teachers in local secondary schools to help primary staff improve their PE and sports provision (we work closely with Cardinal Allen High School particularly, Millfield High school)
· establishing strong, sustainable partnerships with local community sports clubs where no links have been made in the past  (we are working together with Fleetwood Rugby Club, Thornton FC, Fleetwood Town FC, Thornton CC, Moorland Tennis Club, Fleetwood Swimming Club, Fleetwood YMCA)
· establishing a house system to enable regular, inter-house sports competitions for pupils of all ages (well established, with house competitions in football, cricket, basketball, swimming, netball, girls’ football, rugby, rounders)
· paying for transport, pool hire and instruction to provide additional swimming lessons for those pupils unable to swim by the end of Year 6   (swimming top up lessons have provided with success in this)
· providing extra, additional activities such as outdoor and adventurous activities (we provided a day of sport and outdoor activities at Ribby Hall sports centre, and a three day residential at Borwick Hall)
· introducing new initiatives such as developing young sports leaders in Key Stage 2 (playground leaders are trained, as above)
· purchasing specialist equipment and teaching resources to develop a non-traditional activity such as rhythmic gymnastics or a new sport such as competitive cycling (we have purchased many resources, including indoor athletics backboards, swim fins, basketball posts, football posts for the playgrounds, tennis nets, badminton nets, springboard, treadmills, rowing machines, gym cycles, and the sports court!)
· providing pupils who are gifted and talented in sport with expert, intensive coaching and support. (through differentiation in both lessons and in after school clubs, signposting children to external clubs- Thornton FC, FTFC, BWFAC, Fleetwood Simming Club, Blackpool Aquatics, local martial arts clubs, and sending children to the gifted and talented sports camp run by Cardinal Allen)
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